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Building Leadership Capital

Provided by DeakinPrime, the corporate education arm of Deakin University

How can organisations ensure that their
leaders are able to meet emerging demands?

Today's leaders face unprecedented and complex demands. They must negotiate a profoundly interconnected,
interdependent and interactive world where the most basic ideas and assumptions about what it means to be a

leader are being challenged.

To succeed in this new socio-economic order, organisations need to adopt best practice organisational leadership,

developing not only a different quality of leader, but also developing collective leadership across the organisation.

Program features

Leaders attending this program will have the opportunity to build a
leadership community and work together on action learning projects that will
enhance their ability to apply leadership principles beyond the classroom.

Attendees will also have 24hr access to an online Learning Space through the
Building Leadership Capital Portal where new ideas, challenges and learnings
can be shared in forums, enabling peer learning to evolve. The Learning Space
also provides links to relevant internet sites and current videos, as well as
business and academic articles and resources to assist participants deepen and
widen their understanding and application of the program content.

The program also provides a specifically designed 360-degree tool to
support each individual’s focus throughout the program, as well as coaching
support throughout.

The program covers the five capitals of leadership:
e Relational Capital

e Resilience Capital

e (Creative Capital

e FEthical Capital

e Social Capital

4 )

Why DeakinPrime?

DeakinPrime has experience in providing corporate leader development
programs to leading Australian organisations. The Building Leadership
Capital program is based on extensive research and professional
experience and has been designed to help organisations meet

their current and emerging needs.

~
Program details

Who for: Middle managers

Duration: The program
duration is 6 months
commencing with the program
engage day. (Please see full
program details overleaf)

When: 12 August 2010

Delivery mode: This program
takes a multi-modal, blended
learning approach. This
combines interactive learning
sessions with a focus on real
business issues, implemented
through a combination of

the following: skilled group
facilitation, supportive
coaching, diagnostic tools,
individual and group critical
reflection processes and an
online learning portal

that provides additional
leadership resources.

Price: $4825 + GST per
participant. This includes
overnight accommodation
at the Deakin Management
Centre, Geelong, 5.5 days of
face-to-face workshops, and
9.5 hours of coaching time.
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Program outline

Program start Program Engage Day
12 August (1/2 day)
@
Off-site Immersion ®
23-24 September L
(2 days) E
A
D
E
R
Creative Capital Workshop S
21 October (172 day) H
Group Coaching '
. P
Sessions
. . c
Ethical and Social —— Action Learning o
10 November Capital Workshop Challenges M
(1 day) M
Learning Portal U
N
|
T
Resilience Workshop Y
10 December (1/2 day)
(0]
F
P
R
February 2011 A CETE Y] A
(1 day) c
T
1
C
E
Post-program Diagnostic re-administered v

Registrations close 30 July, 2010. Please contact Stacy Fogarty at DeakinPrime to register or obtain more information.
t03 9918 9115—e stacy.fogarty@deakinprime.com—w www.deakinprime.com

DeakinPrime works to actively enhance the capabilities and
performance of people, organisations and industries.

D E A K I N P R | M E Level 6, 601 Bourke Street

corporate education Melbourne Victoria 3000 Australia
P www.deakinprime.com




